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Talking to People About the  
Tobacco-Free Policy on Campus

MOTIVATIONAL INTERVIEWING
Motivational Interviewing (MI) is an effective approach when talking with someone about the tobacco-free policy on campus.  

It is an evidenced-based approach for motivating change in a variety of health-related behaviors. MI uses a collaborative approach 
to engage a person in conversation and increase their commitment and motivation to change.

Core concepts of MI

1. EXPRESS EMPATHY

People generally do not care how much you know until you show how much you care. Kindness can go a long way to show 
how much you care.

2. DEVELOP DISCREPANCIES

Showing the difference between how their goals, values, and perception of themselves versus their actions and behaviors.

3. AVOID ARGUMENTATION

Arguing your point only leads to more resistance. Think about a time someone argued with you. Did the argument convince 
you?

4. ROLL WITH RESISTANCE

Change is scary. Resistance is normal. Let them make a case about why they do not want to change. You may find that given 
enough time, a person may talk themselves into seeking change.

5. SUPPORT SELF-EFFICACY

It is a person’s choice whether they want to quit the habit or not. We want to support their decisions even if they do not want 
to change.

Remember your OARs
•	 Ask Open Ended Question: The more the person talks, the more chances they have to change. Avoid questions that will give 

one-word answers like yes or no. Examples can be “tell me more about ...” or “how can I help you change your habits? 

•	 Provide AffirmAtiOns: Be positive and encouraging. Recognize any efforts the person has made towards quitting.

•	 Practice reflective Listening: Listen to a person’s story and understanding what their statement means. Clarify what they 
are trying to ask and maybe putting a connection where there was never one before.
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Scripting Guidelines
Be friendly and respectful when informing peers, staff, faculty and visitors about the Smoke and Tobacco-Free policy. 

Remember, smoking and tobacco use is an addiction, which can be triggered by a number of things, including stress. The smoke 
and tobacco free campus policy is designed to provide a safe and healthy environment for the whole campus community and 
model healthy behaviors. The following steps provide a guide to show your core ambassadors how to structure their approach 
during campus rounds.

1.  INTRODUCE YOURSELF...

a.  “Hi my name is _________ and I am a ___________.” 

b.  Expand on your position

c.  Tell them why you are approaching them in your own words. 

i. You can include a disclaimer: “We are not here to force you to stop smoking.”

2.  ASK QUESTIONS... 

a.  Use OARS, Motivational Interviews, and facts that you have learned: 

i. “Have you ever considered quitting?” 

ii. “When did you first start smoking?”

iii. “Have you tried quitting before?”

iv. “Do you know about the free resources we have on campus?”

v. “Do you have any questions about the policy?” 

vi. “Would you ever be willing to consider the policy next time you want to smoke on campus?”

 *If they begin sharing their story with you, be open to it! 

b.   You can also share your story with them if you feel comfortable, or a family member, friend, or other experience.  

3.  CLOSE THE CONVERSATION...

a.  Ask them if they have any other questions

b.  Remind them of our resources shall they ever need anything, hand the card

c.  Thank them for their time

TIP: Summarize what they have said; it can help them with organizing their thoughts.
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Practicing Different Scenarios
Advocates will encounter several situations during campus rounds. Approaching and communicating with a smoker should be 
done in a respectful and non-judgmental manner. We want to create awareness, not confrontation about our policy. For some 
people, conveying this information might be a little awkward or uncomfortable, even with a fellow student. It is not possible to 
capture every scenario but this list provides both the most common examples and the most challenging examples.

BELLIGERENT SMOKER

Smoker: Why can’t I smoke? I’m not bothering anyone and I’m nowhere near the building. I’m only going to be out here for a 
couple minutes.

Answer: In order to provide a healthier environment, our university joined the rest of the public university campuses in going 
100% smoke and tobacco-free. While you may feel like you are not bothering anyone, we have received a lot of feedback from the 
campus community that they are bothered by secondhand smoke and that individuals are choosing not to comply with this policy.

Generally, if the smoker is belligerent and has visible signs of getting angry, your best option is to walk away and avoid a confron-
tation or debate with them.

PERSON IS USING AN E-CIGARETTE

Smoker: I’m not smoking. This is an E-cigarette. I’m not harming anyone. There’s no secondhand smoke…What’s the big deal?

Answer: These devices are not regulated by the FDA, so until the safety and efficacy of e-cigarettes can be determined, they are 
included in the Smoke and Tobacco-Free Policy. E-cigarettes aren’t as safe as you may think, and there is a lot of emerging research 
on the adverse health effects related to the thousands of toxins they contain. The liquid from an e-cigarette has varying levels of 
nicotine, so there is no way of knowing how much a person is inhaling. 

TIPS:
1.  If at any time, the individual is not receptive or respectful, just remind them you are there to help if they ever change their 

mind. Thank them for their time, and walk away. 
2.  If an individual you have already talked to before is smoking on campus and it was a negative reaction, don’t approach them 

again. Let some weeks pass and if you see the same individual smoking then it is your choice if you want to approach them. 
3.  Direct people to the President/Chancellor’s office and the website if they have questions or want to voice their opinion about 

the policy.   
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SCALE OF OPENNESS TO EDUCATION, AWARENESS & REFERRAL
As a smoke and tobacco free campus advocate, each individual you speak with will have a different level of openness to 

converse with you. The below structure was created on a 1-10 Likert Scale by San Francisco State University’s BREATHE (Be 
Responsible, Educated, and Aware about Tobacco, Hookah & E-cigarettes) Advocate program to help you guide conversations 
with individuals who are using smoke and tobacco products on campus.

Listed below are the signs you may notice to read their level of openness. This can help you gauge how to interact with the 
individual to encourage more openness to education and awareness. Your goal is to move the individual up the scale (towards more 
openness) so they are at their most open, and refer them to resources for support.

Level of 
Openness

What to look for What to do

1-2  
Very Open

Open to conversation, positive, 
eager to listen, smiling.

Educate, offer facts & information.  Tell them 
about the positive effects of quitting.

3-4 
Open

Engaged in conversation, listening, 
reflecting, responding.  Feet facing 
towards you.

Ask them questions about their interest in 
quitting and if they know about the resources 
available.

5-6 
Partially Open

Tense, possibly uncomfortable, but 
listening.  Arms may be crossed.  
Giving short answers.

Tell them a personal story about you, your family 
or friends, and focus on stories of successfully 
quitting.

7-8 
Not Very Open

Clearly uncomfortable, body turned 
away from you, very little eye 
contact.

Ask questions about their tobacco use and listen.

9-10 
Not At All Open

Clearly not interested in speaking 
with you, angry, upset, walking by 
quickly.

Don’t approach them.  If a conversation escalates 
to this level, thank them and walk away.

End the conversation in a referral the Smokers Helpline: 1-800-NO-BUTTS
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ROUNDS REPORT

Ambassador Names __________________________________________________________________________________

Date & Time _______________________________________________________________________________________

Location(s) _________________________________________________________________________________________

__________________________________________________________________________________________________

Number of people seen smoking or using 
tobacco 

Number of people approached

Reason not approached, if applicable 

Length of the encounter(s)

What worked  

What didn’t work

Interaction: circle one for each encounter

1. Positive                      Neutral                       Negative 

2.  Positive                      Neutral                       Negative

3.  Positive                      Neutral                       Negative

4.  Positive                      Neutral                       Negative 

5.  Positive                      Neutral                       Negative 

6.  Positive                      Neutral                       Negative 

7.  Positive                      Neutral                       Negative 

8.  Positive                      Neutral                       Negative 

9.  Positive                      Neutral                       Negative 

Elaborate on other notable observations
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For a healthier community and 

cleaner environment, our campus 

(including sidewalks and parking 

lots) is 100% smoke and 
tobacco free. 

For a healthier community and 

cleaner environment, our campus 

(including sidewalks and parking 

lots) is 100% smoke and 
tobacco free. 

For a healthier community and 

cleaner environment, our campus 

(including sidewalks and parking 

lots) is 100% smoke and 
tobacco free. 

For a healthier community and 

cleaner environment, our campus 

(including sidewalks and parking 

lots) is 100% smoke and 
tobacco free. 

Thank you for not smoking or using 

tobacco products while on campus. 

For information on how to quit tobacco 

call 1-800-NOBUTTS or visit 

nobutts.org

Thank you for not smoking or using 

tobacco products while on campus. 

For information on how to quit tobacco 

call 1-800-NOBUTTS or visit 

nobutts.org

Thank you for not smoking or using 

tobacco products while on campus. 

For information on how to quit tobacco 

call 1-800-NOBUTTS or visit 
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Thank you for not smoking or using 

tobacco products while on campus. 

For information on how to quit tobacco 

call 1-800-NOBUTTS or visit 

nobutts.org

POLICY REMINDER CARDS
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Weekly Debrief

DATE:

Rounds Logged This Week:

1. What was your best round this week?

2. What was your worst?

3. What can be done to improve your next rounds?

Please write your Questions for the Group:


